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As the newly appointed Producer - Export
Music Services, a position co-funded by
APRA|AMCOS and the Australia Council for the
Arts, it's my job to promote Australian music
overseas.|lamworking closely withanyone who
has an interest in exporting music; including
Government agencies, industry bodies, artists,
labels and the list goes on.

In a nutshell, | act as the glue between the Australian
music industry and the world! Basically my job is to:

— Co-ordinate agencies and other key operators of
the Australian music industry in the global market.

— Provide support to the Australian music industry as
they move into the global market

— Increase our presence within key international
music markets, for example South by South West
(Austin, Texas, USA], The Great Escape (London,
UK) and Womex (Copenhagen, Denmark])

This is very exciting for me as | get to represent the
Australian musicindustry on a global scale, establishing
international networks that will ultimately increase our
overseas export.

My first gig as Export Music Services was to attend the
MIDEM Music Conference in Cannes, France, in January.
MIDEM -the world’s largest international music fair -
brings together musicians and business people where
they can discuss political issues and upcoming trends
within the industry.

Here are some excerpts from my MIDEM “Tour Diary”
featuring details of the people | met with and the issues
we covered. Although these excerpts are just the tip of
the iceberg that was MIDEM 09, | hope they give you an
insight to how my role will assist our music industry
in promoting Australian songwriters and music to the
overseas market.

Millie

DAY ONE: SATURDAY 17 JANUARY 2009
Morning : MidemNet Opening Debate

- Discussions centre on the Trent Reznor/
NIN case study. Particular focus
on fan survey, and implications for artists
and impact on sales.

Afternoon: Roundtable session with the
Ontario Media Development Corporation.

- Initiative by the Canadians bringing
together local industry VIPs
and key industry people abroad.

- Interesting to see what other countries
were up to ... great potential
to replicate this type of roundtable session
back home.

Evening : Welcome drinks and catch up with
the Aussie contingent at Midem.

- It’s nice to see some familiar faces, am
settling in nicely!

DAY TWO: SUNDAY 18 JANUARY 2009

Morning: MidemNet- The Big issue:
How can music and ISPs work together?

- Very topical issue in the present
technological climate. Informative
session.

Afternoon: General Assembly of
International Music Managers Forum

- Meeting with IMMF executives to
discuss Australia as a possible host for
future key IMMF meetings.

Evening: Cocktail function hosted by UK
music copyright collecting society, PRS, to
launch their new brand ‘PRS FOR MUSIC'.

DAY THREE: MONDAY 19 JANUARY, 2009

Morning: Meeting with NZ’s, Gary Fortune,
International Manager of New Zealand
Music commission (my NZ counterpart).

- picked his brain about this type of role for
advice, war-stories, pitfalls, success etc.
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Afternoon: In conversation
session with Brain Message.

- co-manager of Radiohead,
Kate Nash... Focus on
online distribution
including case study
on Radiohead’s latest
album and its online
distribution method.

Evening: Live performance showcases

- Included an acoustic performance
by The Mercury Men (UK)],
Australian jazz ensemble
Misinterprotato and Canadian Blast
Showcase, featuring numerous artists.

DAY FOUR: TUESDAY 20 JANUARY 2009

Morning: Meeting with directors of the
major international music conferences:

- Representatives from South by South
West (USA), The Great Escape (UK,
WOMEX, Canadian Music Week, North by
North East (Canadal, Liverpool Sound City
(UK), New Skool Rules (The Netherlands).

- Introduced myself and my role as Export
Music Services. Spoke to them in regards
to initial planning for a Sounds Australia
presence at their respective events.

Afternoon: Meeting with Phillipa McEvoy,
International Strategy Manager, Music &
Publishing Creative & Media Export Unit,
UK Trade & Investment.

- My UK counterpart: spoke to her on
how to best approach
my role. The Brits are
renowned for their

their potential audiences
who speak different languages.

He is also working on a world
music lyric translation for both
live and recorded music.

DAY FIVE: WEDNESDAY 21 JANUARY 2009

Morning: Meeting with Myles Keller,
Membership Development Director,
PRS for Music

- Discussed suggestions and ideas for our
next Song Summit music conference in 2010.

Afternoon: Meeting with key executives
from Sonicbids: Panos Panay (Founder
& CEO), Andy Kingston (VP, Business
Development) and Ford Englander (VP,
Operations).

- Furthering relations between our
two organisations: explored future
opportunities including possible benefits
for Australians exporting their music.

Evening: Meeting with Danny Yau,
International Digital Sales and
Marketing Manager, UK.

- Australian expat living in the UK. He wants
to help Australians get in touch with the
right people whilst overseas. Very well
connected in the music industry. We
discussed setting up an expat network
to help Australians connect with
overseas contacts.
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