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- Review MidemWorld online     

   registra
nt database

- Create list of key contacts

- Create conference schedule:     

   Set-up meetings with key   

   contacts (allow for  

	 spontaneous hook-ups)

- Find passport/check expiry date

- Learn basic French phrases

TO DO... Before MIDEM

A word to the  
stealing 
generations  
By Michael Coulter, Courtesy of The Age

RECENT reports suggested about 400,000 people downloaded AC/DC’s new 
album in the week before it was released. In many instances, these people 
were described as “fans”.

This is puzzling, because the word “fan” is a contraction of “fanatic”, someone 
with an excessive enthusiasm for a particular subject. If you accept that 
terminology, it’s basically saying the best way of showing your appreciation for 
something is to steal it. A few better words for those downloaders would be 
“parasites”, “deadbeats” or “thieves”.

Chances are not many of the file-sharers who are plundering the intellectual 
property of the world think of themselves in those terms. Leaving aside the 
whole “everyone does it” and “why pay if you don’t have to” arguments, there 
seems to be a fundamental belief, or at least common rationalisation, that if 
you’re not stealing a physical object, then you’re not stealing. But just because 
what you’ve taken is a specific sequence of ones and zeros doesn’t make it any 
less a crime.

Anyone who’s hired a DVD in the past few years will be familiar with the 
industry ads pushing the same line. In the case of music downloads, it is on a 
breathtaking scale: not only is electronic piracy wrong, but practised on a large 
enough scale it will eventually make the entertainment industry unviable.

Like everyone else, all a musician truly owns is their talent and the hours 
of their life. We don’t ask doctors or carpenters to trade those hours in for 
nothing, so why should we expect musicians to?

In the case of AC/DC, it’s hard to argue that nicking a half-million or so of their 
CDs is going to put them in the poorhouse any time soon. There’s still enough 
people out there prepared to actually pay for their product to keep them in 
short pants and Learjets for the foreseeable future. But what about the great 
band of 2012, or 2015? And the music label that will sign them?

One of the dangers is that music will go the same way as cinema and publishing 
- the financial risk becomes so great that companies only back material 
considered to be an iron-clad commercial proposition. So along with Shrek VII 
and the Harry Potter Almanac, we’ll be on a drip feed of Beatles re-releases, 
the latest Madonna offering and the first single from the winner of Australian 
Idol. All fine things in their way, but not exactly a balanced diet.

It’s sad to think that in an age where technology has made music better 
sounding, simpler to record and cheaper to buy, technology also appears to 
have made music irresistibly easy to steal. What might be most galling is that 
in value-for-money terms, there’s not much less expensive than an album.

As universal languages go, the best we’ve found so far is music. And what a 
language it is; a highway to a world of emotion and memory. You can measure 
out your life by songs: the song that was playing the first time you danced with 
a girl/boy, the songs listened to with friends, the songs that consoled after 
the end of a relationship, the songs played at weddings and funerals. And, 
amazingly, you can own those songs and moments, and relive them whenever 
you want.

I can vividly remember playing one of my favourite albums for the first time, 
in a sunny room on the second floor of a Kew apartment in 1991. There was 
that perfect instant, the one of hearing the first few notes and knowing that 
this was music I’d waited my whole life to hear. From pristine vinyl LP through 
two compact discs (one stolen in the conventional fashion), I have listened to it 
hundreds of times since, and, what’s more, relished it every single time. If $40 
for 17 years of enjoyment isn’t a good investment, I don’t know what is.

In the case of the AC/DC download, you have five men who have made more 
money than even a hedge fund could lose by writing loud, simple songs in 4/4 
time. Compared with the skills and responsibilities of, say, a registered nurse, 
what they do isn’t that amazing, but they’ve still managed to be a part of the 
lives of hundreds of millions of people. If you love their music and own their 
entire catalogue, you might have contributed somewhere around $400 to their 
upkeep. Considering what you’ll have received in return, though, you’ve got 
much the better half of the bargain.

Michael Coulter is The Sunday Age’s production editor. 

As the newly appointed Producer - Export 
Music Services, a position co-funded by 
APRA|AMCOS and the Australia Council for the 
Arts, it’s my job to promote Australian music 
overseas. I am working closely with anyone who 
has an interest in exporting music; including 
Government agencies, industry bodies, artists, 
labels and the list goes on.

In a nutshell, I act as the glue between the Australian 
music industry and the world! Basically my job is to:

>	 Co-ordinate agencies and other key operators of 
the Australian music industry in the global market. 

>	 Provide support to the Australian music industry as 
they move into the global market

>	 Increase our presence within key international 
music markets, for example South by South West 
(Austin, Texas, USA), The Great Escape (London, 
UK) and Womex (Copenhagen, Denmark)

This is very exciting for me as I get to represent the 
Australian music industry on a global scale, establishing 
international networks that will ultimately increase our 
overseas export. 

My first gig as Export Music Services was to attend the 
MIDEM Music Conference in Cannes, France, in January. 
MIDEM -the world’s largest international music fair -  
brings together musicians and business people where 
they can discuss political issues and upcoming trends 
within the industry. 

Here are some excerpts from my MIDEM “Tour Diary” 
featuring details of the people I met with and the issues 
we covered. Although these excerpts are just the tip of 
the iceberg that was MIDEM 09, I hope they give you an 
insight to how my role will assist our music industry 
in promoting Australian songwriters and music to the 
overseas market.

Millie

  TO DO... After MIDEM

-	Send follow-up emails to all the people  

I met.

- Meet with senior staff at  

APRAlAMCOS to share key issues 
that 

emerged from MIDEM, share information 

and contacts made. 

-	Unpack then repack for East Coast 

Music Awards, Festival and Conference, 

Canadian Music Week and SXSW.

-	Research natural jet lag remedies

Day One: Saturday 17 January 2009

Morning : MidemNet Opening Debate

-	 Discussions centre on the Trent Reznor/	
	 NIN case study. Particular focus  
	 on fan survey, and implications for artists 	
	 and impact on sales.

Afternoon: Roundtable session with the 
Ontario Media Development Corporation. 

- Initiative by the Canadians bringing 	
	 together local industry VIPs  
	 and key industry people abroad. 

- Interesting to see what other countries 	
	 were up to … great potential  
	 to replicate this type of roundtable session 	
	 back home. 

Evening : Welcome drinks and catch up with 
the Aussie contingent at Midem. 

- It’s nice to see some familiar faces, am 	
	 settling in nicely! 

Day Two: Sunday 18 January 2009

Morning: MidemNet- The Big issue:  
How can music and ISPs work together?

-	 Very topical issue in the present 		
	 technological climate. Informative 		
	 session. 

Afternoon: General Assembly of 
International Music Managers Forum

-	 Meeting with IMMF executives to 		
	 discuss Australia as a possible host for 	
	 future key IMMF meetings.

Evening: Cocktail function hosted by UK 
music copyright collecting society, PRS, to 
launch their new brand ‘PRS FOR MUSIC’.

Day Three: Monday 19 January, 2009 

Morning: Meeting with NZ’s, Gary Fortune, 
International Manager of New Zealand  
Music commission (my NZ counterpart).

-	 picked his brain about this type of role for 	
	 advice, war-stories, pitfalls, success etc. 

	 their potential audiences 			
	 who speak different languages. 		

	 He is also working on a world 		
	 music lyric translation for both  
	 live and recorded music.

Day Five: Wednesday 21 January 2009

Morning: Meeting with Myles Keller, 
Membership Development Director,  
PRS for Music

-	 Discussed suggestions and ideas for our 	
	 next Song Summit music conference in 2010. 

Afternoon: Meeting with key executives 
from Sonicbids: Panos Panay (Founder 
& CEO), Andy Kingston (VP, Business 
Development) and Ford Englander (VP, 
Operations).

-	 Furthering relations between our
	 two organisations: explored future 		
	 opportunities including possible benefits 
	 for Australians exporting their music. 

Evening: Meeting with Danny Yau, 
International Digital Sales and  
Marketing Manager, UK.

-	 Australian expat living in the UK. He wants 	
	 to help Australians get in touch with the 	
	 right people whilst overseas. Very well  
   connected in the music industry. We  
	 discussed setting up an expat network  
   to help Australians connect with  
   overseas contacts.  

Afternoon: In conversation 
session with Brain Message.

- co-manager of Radiohead,
	 Kate Nash... Focus on
	 online distribution 
	 including case study 	
	 on Radiohead’s latest 
	 album and its online
	 distribution method. 

Evening: Live performance showcases

- Included an acoustic performance 		
	 by The Mercury Men (UK), 		
	 Australian jazz ensemble 		
	 Misinterprotato and Canadian Blast
   Showcase, featuring numerous artists. 

Day Four: Tuesday 20 January 2009

Morning: Meeting with directors of the  
major international music conferences:

-	Representatives from South by South 	
	 West (USA), The Great Escape (UK), 	
	 WOMEX, Canadian Music Week, North by 	
	 North East (Canada), Liverpool Sound City 	
	 (UK), New Skool Rules (The Netherlands).

-	 Introduced myself and my role as Export 	
	 Music Services. Spoke to them in regards 	
	 to initial planning for a Sounds Australia 	
	 presence at their respective events.

Afternoon: Meeting with Phillipa McEvoy, 
International Strategy Manager, Music & 
Publishing Creative & Media Export Unit,  
UK Trade & Investment.

-	My UK counterpart: spoke to her on 	
	 how to best approach 	
	 my role. The Brits are
	 renowned for their 	
	 cohesiveness as 	
	 exporters – great to get 	
	 advice from her on 	
	 the ways the Australia 	
	 industry can be 		
	 more successful in an 		
	 international music
	 market. 

Evening: Thought 
provoking dinner meeting 
with researcher Robert 
Singerman.

-	Robert is doing ground
	 breaking research, 		
	 attempting to break down 
	 language barriers between 	 	
	 global musicians and 		

By Millie Millgate
and Allison Gumbleton
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